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CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 
November 9, 2021 

5:30 p.m. 
AGENDA 

 
In-Person Meeting Location: 
Vergennes Fire Department, Ground Floor, 50 Green Street, Vergennes, VT 05491 
Meeting Via Zoom 
Join by Computer: https://zoom.us/j/561577976  
Join by Phone: Dial: 1 (312) 626-6799 
Meeting ID: 561 577 976    Meeting Password: 1234 
 

 1. Microphone Check 

2. Call to Order, Amendments to Agenda 

3. Visitors 

4. Approval of Minutes and Warrants* 

Minutes (10/26/21), Warrants: (11/09/21) 

5. Business:  

a. Update and discussion of 60% Long Term Control Plan, 

Marisa DiBiaso, PE, Hoyle, Tanner & Associates, Inc. 

b. Update and discussion of Delinquent Property Taxes and 

Sewer Fees.** 

c. Vergennes Memorial Park** 

i. Pavilion Project update, Kathy Rossier, Chair, Parks 

& Recreation Committee 

ii. Electrical Service Upgrades, Ron Redmond, City 

Manager 

d. Request to Authorize Opening of Non-Interest-Bearing 

Bank Account at National Bank of Middlebury to meet 

Vermont Community Development Program requirement 

for Grant Agreement 07110-IG-2020-Vergennes C-32 for 

the Boys and Girls Club COVID Expenses* 

e. Discussion regarding waiving petition requirements due to 
the pandemic for Addison Home Health and Hospice; 
Addison County Readers; Hope; John Graham Shelter; 
Vergennes Area Seniors; and Habitat of Humanity of 

Addison County, who are existing petitioners, but are 
required to petition under the Petition Waiver Policy. ** 
 

6. City Manager’s Report 
7. Mayor’s Report 
8. Adjournment 

 
*Decision Item   
**Possible Decision Item   
***Discussion Item 

https://zoom.us/j/561577976


 

 

 

CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

October 26, 2021  

Meeting Held In-Person & via Zoom  

 

 

• Mayor Mathew Chabot  

• Alderman Dickie Austin   

• Alderman Mel Hawley   

• Alderwoman Susan Rakowski  

• Alderwomen Jill Murray-Killon 

• Alderman David Austin 

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• City Treasurer Angela Bolduc 

• Joe Seagle (VTrans)  

• Jennie Auster  

• Mike Winslow (ACRP) 

 

  

1. Microphone Check.  

2. Call to Order, Amendments to Agenda (Time stamp 1:04)  

Mayor Mathew Chabot called the meeting to order at 5:30 p.m., noting that Alderman Ian 

Huizenga was absent. There were no amendments to the agenda. Manager Ron Redmond noted 

that that the draft amendments to Personnel Policy included in the agenda packet was not on the 

agenda and were included only for information purposes and would be formally reviewed at a 

futurelater meeting.  

 

3. Visitors (Time stamp 2:00)  

  None.  

 

4. Approval of Minutes and Warrants. Minutes (10/12/21), Warrants: (10/26/21) (Time stamp 

2:02) 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, to 

approve the October 26, 2021, FY 2021, and FY 2022 warrants. VOTE- All members voted in-

favor.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, to 

approve the October 12, 2021, City Council minutes as presented. Alderman Mel Hawley noted 

that an adjournment time should be added at the end of the minutes. VOTE- all members voted 

in-favor.  

 

1. Business:  

a. Vergennes Economic Corridor Update.  Mike Winslow, Addison County Regional 

Planning Commission (Time Stamp 3:26) 

Mike Winslow from Addison County Regional Planning Commission, and Joe Seagle, the 

Director of Policy, Planning, and Research for VTrans provided an update on the 

Vergennes Planning and Environmental Linkage Study for the Economic Corridor. Mr. 

Seagle noted that VTrans was managing the project and engaging Vergennes and the 

surrounding six towns in the study discussions. Mr. Seagle discussed how the study would 

proceed, noting that they are emphasizing stakeholder input, but also reviewing possible 

land use implications. Mr. Seagle explained that when you construct a road through land 

that was previously open, it can lead to interest in additional development. It is important 



 

 

to consider the impact of potential new development on the existing Vergennes 

Downtown, the environment, and the people. Equity is an important factor to consider 

moving forward.  Mr. Seagle explained that the study is considering all options, and then 

will move forward with just a couple of possible options to explore in more detail. Mr. 

Seagle explained that means relooking all the alternatives, which may seem like a step 

back, but is necessary for the federal funding for the environmental permitting. 

 

Alderman Mel Hawley disclosed that under the current conceptual routelocation proposal, 

he has a conflict of interest, because the alignment passes through his property. Alderman 

Hawley also disclosed that he is the Chair Secretary/Treasurer of the Prospect Cemetery 

AssociationCommission and the conceptual route runs through that property as well. 

Alderman Mel Hawley explained that the residentspeople in of the mobile home park, 

particularly those on Third Street, should be contacted as stakeholders. Alderman David 

Austin reiterated that he would like to see Route 17 be explored as an option.  Mike 

Winslow reminded the Council that there would be a public hearing on November 4th at 

the Vergennes Opera House. Mike Winslow explained that Vergennespel.com is also a 

website where information and updates are posted.  

 

b. Funding Update: Wastewater Treatment Facility Upgrade (Time Stamp 27:03)   

Manager Ron Redmond and Project Manager Jennie Auster of Hoyle Tanner & Associates 

reviewed the existing and potential funding for the three-part sewer upgrade project.  The 

three improvements projects are broken down as follows: 1. Macdonough Drive Pump 

Station Upgrade and redundant force main under Otter Creek; 2. Collection 

System/Stormwater Control Plan; 3. Wastewater Treatment Facility Upgrade. Jennie 

Auster explained that some funding can only exclusively be used on one type of project. 

Even with funding from Congressionally Directed Spending, VT ARPA, ACOE, Lake 

Champlain environmental Assistance Program, CWSRF Pollution Control Grant, and 

USDA Rural Development, the total cost of the improvements is estimated in the $13.75- 

20.25 million. Manager Ron Redmond noted that some funding will require that the City 

to hold a bond vote in March of 2022. Alderman Mel Hawley noted there would be a 

significantce in rate increases that would be needed to cover a bond of 20 million dollars. 

Manager Ron Redmond explained that there would be an update regarding the sewer 

upgrades at every council meeting moving forward so that the Council can process the 

information incrementally.  

 

c. Review of City Capital Improvement Projects, prepared by city staff.  

City Manager Ron Redmond reviewed the capital improvement project list, highlighting 

the public works garage roof and lentocarport, an air exchange unit, City Hall roof, Falls 

Park dock decommissioning, salt shed, Wayfinding Signage Program, and more. City 

Manager Ron Redmond explained that the purpose of the list is to track projects, address 

priorities, and identify funding. Alderman Mel Hawley recommended contacting Green 

Mountain Power to access the Green Mountain Cooperative Agreement Fund account, 

which was specifically created for basin- related projects.  The fund could possibly be 

used for both the dock decommissioning and the Way Ffinding Signage Project.  Manager 

Ron Redmond questioned whether the City had a Purchasing Policy. Alderman Mel 

Hawley clarified that the City does not have a purchasing policy, but some grants have 

specified estimate bid requirements that are followed during the RFP process.  

 

 

 



 

 

d. Presentation: Vergennes’ ARPA Funds (1:16:52).  

Manager Ron Redmond noted that the ARPA funds are being distributed in two phases, 

the first phase of money has already been received by the City, the second phase will be 

received in 2022. Vergennes has $386,062.66 already in-hand; the second identical 

amount will be received in 2022.  City Manager Redmond explained that the ARPA 

money has to be obligated by December 1, 2024 and spent by December 31, 2026.  ARPA 

funds can be spent on the following seven categories: 1. Public health, 2. Negative 

economic impacts, 3. Services disproportionately impacted by communities, 4. Premium 

Pay, 5. Infrastructure (sewer, water, broadband), 6.  Revenue replacement, 7. 

Administrative. City Manager Ron Redmond noted that there are 66 expenditure 

subcategories that fall under the seven main categories.  

 

 

e. Request for Authorization to spend $57,115.00 from the Water Tower Fund to repair 

the Vergennes Public Works facility roof, located at 8 Mechanic Street * 

Public Works Supervisor, Jim Larrow explained that the Public Works garage roof had an 

extreme leaking issue and needed replacement. Mr. Larrow noted that he requested bids 

from three companies but only received one response, which was from AC Hawthorne. 

Mr. Larrow also explained that the carport connected to the garage was also leaking but 

was not considered a priority. He estimated that the Public Works building, which is a 

steel building, has 15-20 years left in its useful life. The life expectancy of the proposed 

roof was around the same 15–20-year life span. Mr. Larrow also explained that the steel 

building was showing signs of rusting and deterioration.  

 

A motion was made by Alderman David Austin, seconded by Alderman Dickie Austin to 

authorize the spending of $57,115.00 from the Water Tower Fund to repair the Vergennes 

Public Works facility roof, located at 8 Mechanic Street. 

 

Alderwoman Jill Murray-Killon questioned whether the lento carport roof should also be 

replaced at the same time and questioned whether the garage should undergo a safety 

inspection to ensure that it is safe for occupants. Alderman Mel Hawley agreed that it 

would make sense to replace the entire roof, including theat carport section. Alderman 

Dickie Austin noted that he would defer to Jim Larrow when it comes to safety of the 

structure, stating that the roof replacement is needed regardless. There was a lengthy 

discussion regarding the structural integrity of the building. Alderwoman Susan Rakowski 

questioned how much money was available in the Water Tower Fund. Alderman Mel 

Hawley explained that there was approximately $250,000 available.  

 

The motion was amended by Alderman David Austin, seconded by Alderman Dickie 

Austin, to approve the spending of $82,245 from the Water Tower Fund for the repair of 

the Vergennes Public Works garage roof, including the carport. VOTE - 5 -in-favor; 1 

opposed (Alderwoman Jill Murray-Killon).  

 

6. City Manager’s Report (Time Stamp 2:00:20) 

City Manager Ron Redmond explained that the IACP police department staffing studyreview was 

underway, and progress was being made. Manager Redmond also noted that a redlined Personnel 

Policy had been included in the packet to be discussed at a futurelater meeting. The revisions are 

recommendations from the legal firm of Paul Frank and& Collins. City Clerk Britney Aube 

reminded the Council of the legislative redistricting meeting for the BCA meaning will be held on 

November 1st at 5:30 p.m.  

 



 

 

7. Mayor’s Report (Time Stamp 2:05:10)  

 Mayor Mathew Chabot made a proclamation for Extra Mile Day:  

 

WHEREAS, Vergennes, Vermont is a community which acknowledges that a special vibrancy 

exists within the entire community when its individual citizens collectively “go the extra mile” in 

personal effort, volunteerism, and service; and 

  

WHEREAS, Vergennes, Vermont is a community which encourages its citizens to maximize 

their personal contribution to the community by giving of themselves wholeheartedly and with 

total effort, commitment, and conviction to their individual ambitions, family, friends, and 

community; and 

  

WHEREAS, Vergennes, Vermont is a community which chooses to shine a light on and celebrate 

individuals and organizations within its community who “go the extra mile” in order to make a 

difference and lift up fellow members of their community; and 

  

WHEREAS, Vergennes, Vermont acknowledges the mission of Extra Mile America to create 500 

Extra Mile cities in America and is proud to support “Extra Mile Day” on November 1, 2021. 

  

NOW THEREFORE, I, Mayor of Vergennes Vermont, do hereby proclaim November 1, 2021, to 

be Extra Mile Day. I urge each individual in the community to take time on this day to not only 

“go the extra mile” in his or her own life, but to also acknowledge all those who are inspirational 

in their efforts and commitment to make their organizations, families, community, country, or 

world a better place. 

 

8. Adjournment 

A motion was made by Alderman Dickie Austin, Seconded by Alderwoman Jill Murray-Killon to 

adjourn the meeting. VOTE – all members voted in favor.  

 

The meeting was adjourned at 8:34 P.M.  

 

Minutes respectfully submitted by:  

Britney Aube  

Vergennes City Clerk 











Vergennes City Council - WWTF Upgrade Discussions

Goals

City Council 

Meeting
10/26/2021 11/9/2021 11/23/2021 12/14/2021

Review of Funding sources Review of Long Term Control 

Plan (LCTP) at 60% including SSO 

Elimination Phased Approach 

and easy projects to start with. 

WWTF Need/Timing of Need Summary of needs for Bond 

Vote

LTCP 0-5 yr 6-10 yr plans Plan: 

Go over proposed components.

WWTF Flow Design Flexibility Review of funding sources, 

funding timelines and 

requirements for Bond Votes 

(ACOE, USDA RD, CWSRF)

Includes Mcdonough Drive 

Pump Station Force Main (line 

under Otter Creek);  

Investigation into flow 

conveyance alternatives;  

initiating 5 sewer segment 

projects; Sewer Use Ordinance 

Update, Etc.

Opinion of Probable TPC ACOE Sewer Segments;  funding 

for Macdonough Pump station 

in case project exceeds $3M; 

Impacts on rates

Recommended plan for WWTF Upgrade and how it could be designed for variable current and future flows

stepped approach to eliminating SSO to make it do-able and affordable

needs in advance of anticipated March Bond Vote

Inform City Council re:

      Estimated total costs and potenital impacts on rates

      LCTP (Long Term Control Plan) to be implemented in 2 phases: 0-5 years & 6-10 years 



November 8, 2021 

TO:  Vergennes City Council  
FROM:  Ron Redmond, City Manager 
RE: Outline for Discussion with City Council About Collection of Delinquent Property Taxes 

and Sewer Fees 
 
I. Situation Analysis 

a. Delinquent Property Taxes due:  $122,024.06.    

City of Vergennes Tax Administration 
Delinquent Tax Report 

SUMMARY REPORT  11/1/21 

Tax Year Total 

2014 1,807.92  

2015 3,417.02  

2016 3,578.10  

2017 4,481.34  

2018 24,469.73  

2019 40,177.64  

2020 44,092.31  

TOTALS 122,024.06  

 

b. Sewer Accounts that are 120 days or more: $41,529 

 

II. Policy For Collection of Delinquent Taxes (see attached) 

 

III. Collection Process 

a. Treasurer to issue to the Collector of Delinquent Property Taxes (City Manager) a warrant 

against delinquent taxpayers in the amount of taxes unpaid. Remains in effect until all taxes 

paid or other wise discharged.  

b. Delinquent water and sewer charges create liens against the property and can be collected 

in the same manner as delinquent property taxes. Two can be combined.  

c. Use of certified letters, ongoing file maintenance.  

 

 

 

 

 

 
 
 
 
 



POLICY FOR COLLECTION OF DELINQUENT TAXES FY 22 
 
It is in the best interest of the City and its residents, that all property taxes be paid when they are due. We 
recognize there are circumstances beyond the control of a taxpayer that may cause them to become delinquent. 
I am willing, and readily available to work with all taxpayers to help them become &/or stay current in their 
obligation to the city. I will work with each delinquent taxpayer in a fair and professional manner. Should I 
encounter a taxpayer who fails or refuses to operate in good faith, I will proceed with all collection methods 
appropriate to recover the debt in a timely manner.  
 

1. Property taxes are due in four installments (February 15, May 15, August 15 and November 15) . The city 

will accept payments if received by the due date & time without penalty. Postmarked payments will be 

considered late and assessed the penalty and interest as referenced in number 2.  

2. An 8% penalty is charged on all delinquent taxes. In addition, interest on delinquent taxes will accrue at a 

rate of 1.5 % per month. 

3. Within 15 days after the warrant for collection of delinquent taxes has been issued, a notice will be sent 

to each delinquent taxpayer indicating the amount of the taxes, interest, and penalties owed. Subsequent 

notices will be sent at the collector’s discretion. 

4. Partial payment for delinquent taxes will only be accepted with a completed and signed payment 

agreement. Said written payment agreement must be executed by the delinquent taxpayer within 45 days 

of the first monthly delinquency notice. Partial payments are applied to interest first, then proportionally 

to the principal and penalty. Partial payments towards current taxes are always accepted at any time. 

Please see reverse side for the payment agreement form. 

5. If a payment agreement is not executed by the delinquent taxpayer, the City of Vergennes may notify 

mortgage and lienholders of the delinquency prior to any formal collection proceedings. 

6. If a payment agreement is not executed by the delinquent taxpayer, or if the agreement terms are 

breached, the tax collector will initiate formal proceedings to collect outstanding taxes, interest, and 

penalties. Such proceedings may include tax sale, legal action to recover the debt, distraint of personal 

property, and/or foreclosure.  

7. If a tax sale is held and the property is not purchased, or, if in the judgment of the delinquent tax 

collector, proceeding with a tax sale is inadvisable, the tax collector shall collect the delinquent taxes 

using any method permitted by law. 

8. Taxpayers may deliver payments in person to the Vergennes City Hall located at 120 Main Street, 

Vergennes, VT 05491, mail payments to the City of Vergennes, PO Box 35, Vergennes, VT 05491, or online 

through vergennes.org at Paygov. Payment types accepted are cash and check. Credit / Debit cards are 

also accepted with a nominal processing fee of 3%.  

9. Postmarks are considered late.     

10. Returned Check Fee is $25.00 and will be added to the balance due to the City 

NOTICE: You may be entitled to an abatement of your delinquent property taxes under 24 V.S.A. § 1535. If you 

would like to schedule a meeting with the board of abatement, please contact the City Clerk at 802-877-2841  

Please feel free to contact me with any questions or concerns regarding your current or delinquent taxes.  
Thank you, 
Ron Redmond  
Collector of Delinquent Taxes 
City of Vergennes, Vermont  
120 Main Street 
Vergennes, VT 05491 
802-877-0041, manager@vergennes.org 



AREA

PROJECT  PROJECT DETAILS COST  CITY 

COMMITMENT 

 SOURCE of City's 

Funding 

 City Council 

approval 

 Federal  State   Foundation  Fundraising  GF Expense FY 

21 

 GF Expense FY 

22 

CODE

Pavillion Phase 1  $        398,290 30,000$            Water Tower 4/27/2021 191,900$            95,000$              

Pavillion Phase 2  $        460,100 

Pavillion TOTAL  $        858,390 

Replace Pool House Skylight.  Tim Cook, 

contractor

4,600$             4,600$               General Fund n/a 2,300$            2,300$               

POOL:  PVC Membrane for Pool 120,000$       TBD

SKATE PARK Resurfacing the asphalt, building an 

additional element and by upgrading the 

existing elements.

 $           12,328 2,289$               General Fund 6,164$    $7,500 

Abercrombie & 

Fitch Donation 

3,875$                 2,289$               

TENNIS COURTS Resurface courts, repair center holes.  

Vermont Tennis Court Resufacing, 

Contractor

5,400$             5,400$               General Fund n/a 5,400$               

ELECTRICAL Service 

UPGRADES

Electrical Service Upgrades via estimate from 

GMP and contractor 

18,000$          TBD

TOTAL 1,018,718$   

VETERANS 

MEMORIAL PARK

POOL

BritneyAube
Rectangle

BritneyAube
Snapshot
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Britney Aube

From: Matt Chabot

Sent: Monday, November 8, 2021 11:51 AM

To: Britney Aube

Cc: Ron Redmond

Subject: Re: Amendment to the agenda 

Attachments: United Way Letter.pdf; Petition Waiver Policy May 2017.pdf

Please do!! 

 

 

On Nov 8, 2021, at 10:35 AM, Britney Aube <clerk@vergennes.org> wrote: 

  

Hi Matt,  

I was getting ready to send out the revised packet and was wondering if it was ok to add an item to the 

agenda? The United Way is asking the City to waive the petition signature requirements ( they made this 

same request last year). There are only 6 entities that need signatures:  

  

Addison Home Health and Hospice – missed the annual meeting in 2019/increased the amount  

Addison County Readers - missed the annual meeting in 2019/increased the amount  

Hope - missed the annual meeting in 2019/increased the amount 

John Graham Shelter - missed the annual meeting in 2019/increased the amount 

Vergennes Area Seniors - missed the annual meeting in 2019/increased the amount 

Habitat of Humanity of Addison – New 2021  

  

I have attached the United Way letter and our petition policy. 5% of the voters is 108 signatures.  

  

Let me know!  

  

Thanks,  

Brit  








